Certificate in Supply Chain and LogiStics ) a

AVIATION

Management (CSCLM) i

About

Supply chain and logistics management have rapidly evolved over the past two decades. This course covers
the latest industry practices in forecasting, planning, procurement, transportation, warehousing, and logistics,
along with the Supply Chain Operations Reference (SCOR) framework for continuous improvement.

Objective

0 Identify supply chain trends and practices.

. Apply forecasting and inventory techniques.

. Evaluate item categories and sourcing strategies.

. Understand transportation management.

. Use value-added warehousing methods.

. Implement the SCOR framework for performance management..

Content

0 Supply chain management

. Logistics

0 Demand Planning & Forecasting
. Transportation

0 Warehousing Reverse logistics
. Sustainable operations.

Prerequisite

U Senior buyers
© Purchasing supervisors, managers, and supply chain personnel

Exam & Certification

. Certification: CILT - Chartered Institute of Logistics & Transport
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